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AVOXUp®TEG O€ Véa UPeon
O1 10EC TPATIECEC TIAYKOOiMC

Oa avriuetomioovy Gitnpa frwodrniac edarriac 1oV avénpévev Samavey

Tov KwdwVa TOU KIVEUVoU KpoUsl
n 81€6VAS £Taipeia epeuvev Kal
OUNBOUA®V EMXEIPRCEWDY TNS
McKinsey npogi8omnoiveas ou-
VOAIK( TOV TPanedikd Topéa ot 6a
Bpebel oe Se1vn BEon eav undapEet
VEa 00Bapn UYEon TS ayKooHI-
as o1Kovopias. ZUp@wva je Ty
EPTEPIOTATWHEVN KAASIKN EpEuva
NS, QUTH Th OTIYPN TIEPI0TOTEPa
and ta Piod XpNPATomoTWTIKA
16pUuata Tou K6opou nén epga-
vifovtal evdAwta. Me tnv mpoo-
TITIKN auTh, £av Eeomidoel Kpion,
0TV MAEIOVOTNTA ToUs Sev Oa ei-
vai 0IKoVouIKd Biwotyua, 816t o1
arod0O0Els £TT TWV KePaaiwy Tous
dev Ba oupBasdifouv e Tis Sama-
Ves Tous. EE ou ka1 tous anmnubuve
£KKAnon va AdBouv pétpa yid va
avtene&EAOoUV oV Kataotaon
aut, PETa&l TV oToiwV n avd-
TITUEN KA1 N EQApHOYI VEWV TEXVO-
AOYI0V, n avadeon o€ Tpitous opl-
OUEVWV SpACTNPIOTATHY TOUS KAl
n eMSiwEn CUYXWVEUOEWV QOTE
va evéuvapwouv. «Auto Tiou S1a-
TOTMOVOULE €ival 0TI BPIoKONAoTE
TIPOS TO TEAOS TOU TPEXOVTOS O1KO-
VOHIKOU KUKAOU Kal 01 Tpdmeles
0€ OAOV TOV KOO0 Xpel1aleTal va
Kavouv yevvaia Bhpara, 510t Sev
Bpioxovtal og KaAn Kataotaony,
TIAPATNPEL O€ GUVEVTEVEN TOU 0O
KoOZik PatdykomndA, avTatos ouve-
Taipos tns McKinsey. «Ze auth T
(aon Tou KUKAOU 0USEis imopei va
EMAvanaveTal oTis SAQVES Touy.

S SN

ioxupo¢ avtaywvi-
OpOG ano ETalpeieg
TeEXvoAoyiag o€ dpa-
OTNPIOTNTEG |IE UYN-
A&c anodooeic, Onwe
Ol MIOTWTIKEC KAPTEC,.

An6 o EEomaoua tns TeAsy-
Taias xpions xai petd mapatn-

__PNONKe KUA KAIVOTOWIGV OTOV

TOUEA TIAPOXNS XpPNPATOMOTw-
TIKQOV ETAIPEIRV, O OTI0I0S £xel
HETapop@wOei ex BaBpwv. Nées
AvTaywvioTples eTaipeies «Eepi-
TPWoav» KAl 0Tddnkav anévavel
OTOUS TIApadoolaxous Kal eviote
duoxivntous KoAooooUs. MeTa-
€U TV VEWV avtayeavioTpiov,
TIOU QvamtiooovTal 0To VEO TIE-
810 TNS XPNUATOMOTWTIKAS Te-
XVOAoYias, Ba cuvavtioel Xaveis
Kal TIPWTOENPAvICONEVES VEOPU-
eis gtaipeies, aMAa xal £dpain-
BEvous opilous, OTIWS AUTHS TS
Apple ka1 tns Alphabet, pntpixns
s Google. Ao uépous tous, o1
d1e0veis Tpameles Siepwtdval
TIo1a €ival n evdedelypévn avri-
Spaon: va Tis aviaywvioTtouv,
Va ouvepyaotouv i va ekayopd-
OOUV HEPIKES ATIO TIS VEOEIOED-
x6ueves oTnv ayopd. Oplopéves
ano Ts TPGTES AmoTEIPAdnKay
Va HETOVOHACTOUV O€ £Taipeies
uPnAns texvoAoyias. K1 auto to
£kavav, £éws éva Baduod, TIOTED-
ovTas mws [E T péBodo autn fa
TIPOCEAKUGOUV TAAQVTOUXOUS £p-
yalopevous, o1 oToiol 8ev evto-
Tiigovtal eukoAd. Ooov apopd tn —
McKinsey, Tns omnoias neAdtes ¢i-
Val OPICHEVOL amo ToUs HEyaATe-
pous opiAous o€ 81e0vn KAipaxa,
TIapéxel oUPPoUAEs emi supeias
yxapas Oepdtwv, mou moKiAAouy
ano Tn oTPATNYIKN KAl TNV Te-
XVOAOYia HExp1 TS eEayopés, Tis
OUYXWVEUOEIS, TNV avabeon &p-
YOU O€ TPITOuS Xal Tnv mpoc@o-
pAa PETOXGV.

ZTnv EKOE0TI TNS Y1a TOV KAG-
80, n McKinsey tovioe 0Tl «01
TPATEdes S1GTPEXOUV TOV Kiv-
8uvo va pvnpovevovTal ws uro-
onpelwoels tns Iotopias», 810-
T1 01 VEas @iAocogias €taipeies
«HETABANAOUV 1€ TS SIKES TOUS
UTINPECIES TN CUPMEPIPOPE TV

KxatavaAwt®v». Kai o1 mo moA-
Ags amod s TeAeutaies mpwTo-
Boulies twv Tpaneov va Berti-
OOUV TNV ATIOS0TIKOTNTA TOUS
€XOUV TIEOEL 0TO KevO. Emmhé-
ov, n McKinsey mpoo8éte1 611 01
Tpamneles 81€0VmS TOMoBETOUY
HOVOV o 35% Tou mpolinoAoy-
OOV V10 TNV TEXVOAOYia Tns TAn-
POPOPIKNS TNV KAIVOTOIA, EVE)
01 £TAIPEIES XPNPIATOMOTWTIKAS
TeXVOAOyias o S1mAdoio, SnAa-
81 1o 70%. Me 8edopévo emions
OT1 01 IEPIOPIONOT E16O80U VEWY
ETAIPEIDY OTOV KAASO eival Atyo-
TEPOL, TO TIEPIBAAAOV OAOEVA KAl
TIEPICOOTEPO TIS EUVOEL OTO Va
TIaipvouv 1iepidio and Tis mapaso-
OlaKES Tpamnedes. AUo T€Tola ma-
padeiynata eivai n Amazon otis
HITA xa1 n Ping An otnv Kiva,
800 oAo1 vPnATS TexvoAoyias
TIOU ATIOKTOUV MIeAATES Xpnjia-
TOMOTWTIKGV opiAwv. K1 akopa
TIO AVNOUXNTIKO Y14 TIS TIAAQIES
TPANedes £ival OT1 01 VEOL TIaiKTES
OTPEYOVTAL OIS §pacTnp1oTn-
TES EKEIVES TIOU AOYEPOUV TIS
UYnASTEPES anodooels, OTIRS Ol
TOTWTIKES KAPTES.

T1 6a pnopovoav va xavouv
o1 Tparnedes; ONws cUCTAVEL N
McKinsey, propoliv va ueigoouy
TS 8danaves xai va €€01KOVON-
OOUV KEPAAQIA V1A TRV TEXVO-
Aoyia, avabétovtas o€ Tpitous
KATIOIES SpACTNPIOTNTES, OTIWS
HEPOS TV XPNUATIOCTNPIAKOV
TMPAgEWV KAl TV S1a81Kac1OVv
OUHHOPQ®ONS O pUBNICTIKA
mAaiola. «@a npémel va sival mo
QVOIKTES OT1S £EwOev ouvepya-
oies ka1 ano exei va aflomoiouv
ka1 avepamvo Suvapiko», mpo-
00€tel 0 K. PatlykomaA. TéAos,
TIDOKEILEVOU VA UTIOPECOUV Va
Bpouv ndpous yia Tov Kaivoto-
Hia, 8a nmopovoav va enexta-
60UV néow eEayopav xai ouy-
XWVEUOEWV.
BLOOMBERG
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Banks Must Act Now or Risk Becoming a ‘Footnote’: McKinsey

By Hannah Levitt 22 October 2019, 02:01 EEST Updated on 22 October 2019, 15:05 EEST

https://www.bloomberg.com/news/articles/2019-10-21/banks-must-act-now-or-risk-becoming-a-footnote-mckinsey-says

e Half of firms are ill-prepared for a downturn, report finds

e Upstarts spend more on innovation and target lucrative markets

More than half of the world’s banks are already in a weak position before any downturn that may be
coming, according to a report from consultancy McKinsey & Co.

A majority of banks globally may not be economically viable because their returns on equity aren’t
keeping pace with costs, McKinsey said in its annual review of the industry released Monday. It urged
firms to take steps such as developing technology, farming out operations and bulking up through
mergers ahead of a potential economic slowdown.

“We believe we’re in the late economic cycle and banks need to make bold moves now because they
are not in great shape,” Kausik Rajgopal, a senior partner at McKinsey, said in an interview. “In the
late cycle, nobody can afford to rest on their laurels.”

The decade since the global financial crisis has seen a wave of innovation in financial services,
bringing new competitors from fintech startups to giants like Apple Inc. and Alphabet Inc.’s Google.
Banks have pondered whether to compete with, partner with or acquire some of these newcomers.
Some established firms have sought to rebrand as technology companies, in part to attract hard-to-get
talent.

McKinsey, whose clients are some of the biggest corporations in the world, consults on topics ranging
from strategy and technology to mergers and acquisitions, outsourcing and stock offerings. In its
report, the firm said banks risk “becoming footnotes to history” as new entrants change consumer
behavior. Most recent attempts by banks to boost efficiency have been “business-as-usual,” it said.

Banks allocate just 35% of their information-technology budgets to innovation, while fintechs spend
more than 70%, McKinsey said. Combined with regulatory factors lowering the barrier to entry -- like
open banking and looser requirements for startups -- the environment is increasingly conducive for
newer firms to take share from banks.

The report points to Amazon.com Inc. in the U.S. and Ping An in China as examples of technology
firms that are capturing financial-services customers. To make matters worse for the old guard, the
new players tend to go after the business areas that create the highest returns at banks -- credit cards,
for example.

Investors have taken notice. Globally, banks’ valuations have fallen 15% to 20% since the start of last
year, McKinsey said, adding that “the drop in valuation suggests that investors anticipate a sharp
deceleration in earnings growth.”

Lenders can cut costs and find funds for technology by outsourcing what McKinsey calls “non-
differentiating activities,” including some trading and compliance functions. Banks “need to get much
more comfortable with external partnerships and being able to leverage talent externally,” Rajgopal
said.

Another way to free up money: get bigger. BB&T Corp. and SunTrust Banks Inc. said as much when
they announced their decision to combine earlier this year -- the biggest U.S. bank merger since the
financial crisis. Rajgopal said he expects M&A to continue in the late cycle.

“Going forward, scale will likely matter even more as banks head into an arms race on technology,”
the report says.


https://www.bloomberg.com/authors/ATg4w6khAlo/hannah-levitt
https://www.bloomberg.com/news/articles/2019-10-21/banks-must-act-now-or-risk-becoming-a-footnote-mckinsey-says
https://www.mckinsey.com/industries/financial-services/our-insights/global-banking-annual-review-2019-the-last-pit-stop-time-for-bold-late-cycle-moves
https://www.mckinsey.com/our-people/kausik-rajgopal
https://www.mckinsey.com/business-functions/m-and-a/how-we-help-clients

