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- AELOTIOLOVTAG TNV TEYVNTH VO HLOoUVN 1] GAAEG TEXVOAOYIES,
TIPOKELUEVOV VA XTIOOVV TIPOCWTILKEG OXECELS JLE TOUG TIEARTEG TOUG, Ol HEYAAES TpaTeles Ba pmopovioav va
avénoovv otadlakd Ta £€608& Toug Katd 9% Katd Hécov 6po, CUUP®VA LLE TOUG VTTOAOYLOHOUG TNG Accenture.

https://www.kathimerini.gr/1068804/article/oikonomia/die8nhs-oikonomia/h-apoysia-xrewsewn-strefei-pelates-stis-yhfiakes-trapezes

Néa amelAn yLa TI§ TapadooLaKeS TPATELEG TTAYKOGUIWG ATIOTEAOVV OL VEEG TEXVOAOYIKES
ETALPELEG TIOV £YOVV ELGLAAEL GTOV KAASO TWV XPNHATOTIOTWTIK®V VTN PECLWOV. ZUUP®WVA UE
Epevva G etatpeiag cuuBoVAwv Kal avaivong deSopévwy Accenture, oL TEAATES
KUETOVACGTEVOVV» 0TI UMPLAKES TPATIECES SLOTL AVTEG SEV XPEWVOUV TIPOUNDELEG KL WG
QATIOTEAEC A OL LEYAAEG TPATIE(EG EVEEXETUL VA XAOOUVV SLOEKATOUHUPLA SOAGPLA OTA ETMTOUEVA
Tpla Ewg mévTe xpovia. [TapaAinda, Ta €606a Twv TpaTelwv Ba TANYOUV TEPATEPW, KABWGS O
OPLOUEVEG AYOPEG TTAPATNPELTAL 118N 1] TAOT HEIWOTNG TWV TPATEIIKWY TIPOUT OELWV
TIPOKELUEVOL VU TIPOOTATEVOOVV 0L TEAGTEG. ZUH@WVa PE TNV £kBeon ¢ Accenture, Ta €608
TWV TAPAS0CLAK®V TPATE(WV TIPOKELTAL VA LELWBOVUV KaTd péoov 0po 5% Ao6yw NG
UTIOXPEWTIKNG LEIWOTG TWV TIPOUNOELWV 0€ OPLOUEVEG yOPES KL eEXLTING TOU AUENUEVOU
AVTAYWVLIOUOU UE TIS YM@PLakEG TPATECES. Ol TEAEVTALIEG TIPOOPEPOLV VA TEPATTLO EVPOG
XPNHUATOTIOTWTIKWV VTINPECLWOV, HETAED AAAWV TN HETAPOPA XPNUATWYV SLEBVWG, IE
XAUNAOTEPES 1] KAL OE OPLOUEVES TIEPITITWOELS XWPIG kapia TtpoundeLa.

XapaKTpLoTKO elvat TO TAPASELY A TNG AUEPIKAVIKNG Yn@lakns Tpamelag Chime, 1) omola
Sev xpewvel kapia mpoundela yia vepavainm éwg kat 100 Sodapiwv. Emiong, n Revolut, n
omola €xeL £€5pa 6To AovSivo, TIPOGPEPEL 0TOUG TTEAATEG TNG TN SLVATOTNTA HETAPOPAG
XPMUATWV O€ EEVO VOULOUA OTNV TIPAYUATIKT) CUVOAAQYULOTIKY) LOOTLULA.

«Elte o€ éva xpovo eite o€ MEVTE XPOVLIA, TA SIOEKATOUUVPLX E0OSWV TA OTIOLX CUYKEVTPWVOUV
KAB€ xpOVo oL TTapaSOCLaKEG TPATIECEG ATIO BACIKEG UTINPECLEG KAL XPEWOTELS, OTIWG YL
Tapadetypa 1 mpounfela virepavaAnmg, Ba petwbolv aednTa», cUpPwva pe Tov AAav Mak
Evtaip, emike@aAng Tov tpamelikoV TUNHatog ™ ¢ Accenture. «OL TpATE(EG IOV £XOLV

TIAPATI PN OEL AUTY] TN HEIWOT) TWV £608WV Kol aAAG{OVV TN OTACT) TOUG TIPOANTITIKA,
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Bonbwvtag Toug TEAATES Va SLayEPLoTOVV KAAVTEPX TA XPNUATAE TOUG, B kepSicouv TV
EUTLOTOOUVT TWV TIEAATWY, YEYOVOG TTOV EVVOEL KAl TIG SV0 TIAEVPES.

H owovopikr Aoyikn elvat amAn): ot KKAUTEPES GUUBOVAEG ExOVV WG ATTOTEAEG A TN ANUM
KAAUTEPWV ATOPACEWV ATIO TNV TAEVPA TWV TEAXTWYV, SNovpywvTag o Babog xpovou
TEPLOCOTEPA €605 YL QUTOVG — TiepLocdTEP SNAAdT) €0080a, Ta omoia Ba StayelploTolv ot
TPATECES EK HEPOVUG TWV TTEAATWV TOVG», CUUTIAT| pwoe 0 Mak Evtaip.

H ¢xBeom g Accenture, 1) oTtola cuykevTpwveL otolxeia amd 15.000 meddtes Tpamelwyv Kat
avoAVeL ta €é00da Tapadoolakwy Tpamelwv amd 12 peydies ayopés g Evpwmmg, tng Bopeiov
kat Notiov Apepikng kat g meploxns Aciag - Eipnvikov, cuviotd ) Xp1on Twv VEwv
TEXVOAOYLWV YL TNV avaBaduion Twv tpamelwv. AELOTOLWVTAS TNV TEXVITI VONHLOGUVN 1)
AAAEG TEXVOAOYIEG, TIPOKELUEVOL VA XTIOOVV TIPOCWTILKEG OXECELG [LE TOVG TTEAATEG TOUG, OL
UeyaAeg Tpameles O propooAV Vo AUENGOLVY OTASLAKA Ta €008 TOUG KATA 9% KATA HEGOV
0po, CLLPEWVA PE TOVG VTIOAOYLoHOVG TNG Accenture. ' tapddetypa, ot tpameles Oa
UmTopovoay va TapEXouV oVUBOVAEG Kol kaB0d1ynoT 6€ TTEAXTT IOV BEAEL va TIPOXWPT)OEL OE
Hio peyaAn emévduon. MaAota, 1o 55% twv epwtnBevTwy amdvtnoe 0Tt eivat Statebelpévo va
TIANPWOEL LEYAAVTEPT) TIPOUNOELX TIPOKELUEVOL VO AGBEL KAAVTEPT) KAL TILO TIPOCWTIOTIOUEVT)
eCuTMpPETNON Ao TNV Tpamela.

«OL TpATE(EG OE AYOPEG TIOV ONUELDVOUV LEYAAEG ATIWAELEG E0OSWV, OTIWG YIX TIAPASELYUA G TT)
Bpetavia kat 6to Xovyk Kovyk, Exouv tnv eukaipio vo EKPETAAAEVTOVV TO YEYOVOGS OTL
Bplokovtav ekel TPWTESG KAL va SNLLOVPYNGOVV TIEPLOGATEPA £0080, XTILOVTUG YEPUPES
EUTILOTOOVVNG UE TOUG TIEAATESG TOUG HECW KAOMUEPIVDOV GUUBOVA®V KoL SLa@AVELXGY,
oLu@wva pe Tov T{ovAlav Zkav, vPmAoBabuo oTéAexog oTo TpaTe(KO TUNUA TNG Accenture.

MARCH 11, 2020

Bank Fees are Getting Squeezed in the Face of Regulation and New Competitors, Putting
5% of Revenues at Risk, Accenture Report Finds

Eliminating fees, increasing transparency and helping customers make good financial
decisions could stem losses and help banks increase revenues.

NEW YORK, LONDON and HONG KONG; March 10, 2020 - Incumbent banks are at risk of
losing billions of dollars in retail revenues in the next three to five years, as new competitors
draw customers with no-fee banking services and regulators in select markets mandate simple

banking fee structures to protect consumers, according to a new report from Accenture (NYSE:
ACN).
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The report, titled “Purpose-Driven Banking: Can Trust Create Win-Win Banking
Relationships?,” is based on quantitative analysis of retail banks’ revenue pools across 12

markets in Europe, North America, South America and Asia-Pacific and was complemented by
a survey of nearly 15,000 banking customers in those markets. It found that the revenue that
traditional banks generate from overdraft and other fees and from charges for services like
cross-border payments and foreign transactions will erode as a result of both competitive and
regulatory pressures, resulting in an average revenue loss of 5%.

A Sizeable Portion of Retail Banking Revenues Are at Risk
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“Whether in one year or five, the billions in revenues that traditional banks collect annually for
basic services and penalties, like overdraft fees, will erode,” said Alan McIntyre, senior
managing director and global head of Accenture’s Banking practice. “Banks that proactively
cannibalize this diminishing revenue by helping customers manage their money better will
earn their trust, which benefits both parties. The economic logic is simple: Better advice leads
to better customer decisions, which create more wealth over time — more wealth for banks to
help manage.”

The report notes that banks could use innovative technologies, such as artificial intelligence
and predictive analytics, to build personal relationships with their customers and become

trusted advisors —capturing 9% incremental revenue growth, on average, by doing so.

For example, to help customers make better financial decisions, banks could provide advice on
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what payment options will generate the most rewards or how best to finance a large purchase.
In fact, more than half (55%) of consumers surveyed said they would be willing to pay a fee for
relevant add-on services from their bank.

Trust-based Propositions Boost Incumbent Banks Revenue
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“Banks in markets experiencing high revenue loss, such as the U.K. and Hong Kong, have an
opportunity to reap first-mover advantage and grow net revenues by building trust through
day-to-day advice and transparency,” said Julian Skan, senior managing director and European
head of Accenture’s Banking practice. “For most of the countries we analyzed, banks could
increase revenue through a trust-based approach that would more than compensate for the
revenues under threat. However, in countries like Sweden and France, where customers are
more skeptical, banks would have to find additional ways to defend and grow their business,
perhaps by becoming intermediaries for non-financial products.”

Accenture’s analysis suggests banks that provide trusted solutions and advice to their
customers — and earn status among the most trusted brands — will also boost their
reputation and brand image, lower operations risk exposure, and enhance their ability to
attract talent.

Methodology

The report, “Purpose-Driven Retail Banking: Can Trust Create Win-Win Banking Relationships?,”
is based on a quantitative analysis of retail banking revenue pools “under threat” due to
pressure from digital challengers, regulators and improvements in consumers’ financial habits
across 12 markets: Australia, Brazil, Canada, France, Germany, Hong Kong S.A.R. of China,
Japan, Italy, Sweden, Spain, the U.K. and the U.S. The analysis included potential revenue uplift
that banks can expect if they implement initiatives described in the report. The analysis was
complemented by a survey of 14,900 banking customers across the 12 identified markets in
November and December 2019.



